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Discussion Responses: Week 4 Discussion 2
Response for the Professor’s Question
Professor’s Question: Do you think that being positive and encouraging is just part of what leaders should offer their teams? What else would be relevant in your mind?
Not really, being positive and encouraging are just compliments that could verbally be uttered without meaning. Organizational leaders should be ready to provide physical support in actual action or elaborate verbal advice to a team when stuck or when it seems pressured. Also, leaders can always provide a niche for innovation in the organization’s premises by simply creating a work atmosphere that does not revolve around fear, panic or totalitarianism. His leadership skills should be cohesive and uniting. It takes these aspects to ensure smooth and timely completion of assigned tasks at times. In summary, leaders should compel their teams into knowing that he or she is part of the group. By directly involving oneself in team actions, he becomes very supportive both physically and emotionally.

Response for ES
Hello Erica. I agree with you on the view of the article authorship. Having been written by a CEO means there are some leaders who actually get involved directly into task completion. I can also add that the role of leaders during projects have been widely associated with taking credits after teams completing assigned tasks. Managers should not simply supervise but should similarly immerse themselves in the projects as they are a big force for the team’s motivation.  The attached IDEOS article expounds on the roles of constructionism theory in idea generation for teamwork. When under duress, there is a probability that the project outcomes might be skewed. In order to prevent this from happening, team members should use introspection of previous experiences as the constructionist report that human beings don’t learn new things, but possess the abilities to retrospect and process new information aligned to the old ones.  
Response for Nancy Durousseau
Hi Nancy. This is a good post. For anyone who may have used another article on the IDEOS portal can still learn from your post. In addition to IDEOS asking companies simple questions to align them to their purpose, these questions can materialize a streamlined approach of identifying the unique and particular strength of the company. This is one area that the company is known best. It can, therefore, serve as the cornerstone culture of the company. Upcoming businesses can learn from the article to readily incorporate goals, objectives, missions and visions that tally with the organization's culture. The lessons from the article will simultaneously acculturate new members of the organization when they join well planned out firms. 
